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ARTIST COMMISSION 
HOGGANFIELD NATURE SHELTERS FOR LOCHSIDE LEARNING  

Hogganfield Local Nature Reserve is located in the northeast of Glasgow, some five kilometres from 
Glasgow city centre. The Park is dominated by Hogganfield Loch, a large shallow loch with a wooded 
island. The loch and its surrounding grasslands, marshy ponds and woodlands were declared as a 
Local Nature Reserve (LNR) by Glasgow City Council (GCC) in 1998. 
 
Overview 
Platform in association with Seven Lochs Wetland Parkland (SLWP)and the Friends of Glasgow's 
Local Nature Reserve (FGLNR) are seeking to invite an artist(s) to collaborate on an ambitious 
creative project engaging with three identified community groups from Glasgow North East. The 
successful applicant(s) will plan and deliver a response to three redundant shelters situated around 
Hogganfield Loch. The purpose and functionality of the shelters will be explored in a series of artist-
led workshops that will explore how they can be transformed and refurbished. 

Process / Delivery / Outcome 
With support from staff Seven Lochs Wetland Park and FGLNR staff, the artist(s)will deliver six 
workshops with a group of adults and two local school groups, one of which will be for pupils with 
additional support needs. Artist(s) should be able to demonstrate experience of working with adults, 
children and young people. Experience of working with children and young people with additional 
support needs is desirable but not essential. 

The artist(s) will be supported by staff from Seven Lochs Wetland Park and FGLNR to explore the 
following themes in a workshop programme that will lead to the creative outcomes of each shelter:  

1. The Water Cycle: We discover the importance of the water cycle in supporting life, the impact of 
climate change on the cycle, and the steps we can take to create a more sustainable and 
healthier future for all of us.  

2. Human History of Lochs: We discover the many ways inland freshwater bodies have supported 
human habitation e.g. Iron Age Crannogs, medieval transport, a power source for Glasgow’s 



 

mills, a commercial source of ice, flood control and recreational uses such from boating to 
birdwatching. 

3. The Water’s Wildlife: The importance of freshwater to support wildlife. Hogganfield Loch LNR is 
Glasgow’s most important site for wetland wildlife, particularly birds. There are a wide variety of 
bird species which can be easily viewed including breeding Great Crested Grebes and Grey 
Herons as well as winter visitors such as Whooper Swans from Iceland, Goldeneye and 
Goosander. 

It is expected that the project will generate creative ideas to improve the three shelters with a semi-
permanent structure / artwork improving their functionality and providing a focal point for outdoor 
learning, teaching and volunteering for staff and visitors to the nature reserve. 

Glasgow City Council (GCC) will provide a structural report at the beginning of the project as this will 
dictate the nature and extent of the work that can be carried out on the shelters. The artist will work 
with GCC engineers throughout the project to ensure that the refurbishment proposals meet all 
necessary health, safety, and engineering requirements. 

Timeline 
Late August 2020  Appointment of artist and initial meetings with partners  

September 2020 Seven Lochs Partnership and FGLNR will organise and run three 
introduction workshops with the artist in attendance to introduce 
the groups to the project themes.  

October – December 2020 Six artist led workshops with three groups 

January to March 2021 Draft and final designs, procurement of materials and services, 
refurbishment of shelters 

April 2021   The shelters are to be fully refurbished by end of April. 
 
Fee and Budget 
The appointed artist(s) will be offered a fee of £7,000.00 – this sum is to include the following: 

- Development, delivery and materials for the workshop programme with three groups 
- Creation of final designs for each shelter  
- Time allocated to supervise the final outcomes to shelters  
- All travel and attendance to project meetings 

A further budget of £7500.00 for production to refurbish the shelters will be available. 

TERMS AND CONDITIONS 
Platform will be contracting the artist(s) with all agreements supported by risk assessments and 
safeguarding policies created in collaboration with team members from the venue. 

Appointment is conditional on confirmation of a satisfactory PVG Scheme record check. 
 
COVID-19 
The artist will be expected to work with partners of the project to respond to any changes in relation 
to COVID-19 that may happen during the timeline of the project. 
 
Intellectual Property Rights 
The appointed artist will be expected to grant Glasgow City Council a non-exclusive perpetual royalty 
free licence to use the artwork, technical designs and anything created or produced as a result of any 
services provided. Intellectual Property will remain with the artist. 



 

 
HOW TO APPLY 

Please submit the following in response of the outlined brief: 

1. CV outlining your suitability for the role and relevant experience, particularly your 
experience of working with young people and adults. 

2. Cover letter (no longer than 2 A4 pages) outlining methodology, demonstrating how you 
would approach the workshop programme and commission. 

3. Up to 5 images of relevant / previous artwork (10MB max) 
4. Your availability between September 2020 and April 2021  

Assessment of responses 
A selection panel made up of representatives from Platform, Seven Lochs Partnership and FGLNR 
will review all applications in line with the above requested information. 
 
This project is supported by This by the National Heritage Lottery Fund, Scottish Natural Heritage 
Plunge In! The Coasts and Waters Community Fund and is part of the Year of Coasts and Waters 
2020. 

SUBMISSION  
Please submit your application to: Margaret McCormick, margaret@platform-online.co.uk by Friday 
14 August 2020 
 
FURTHER INFORMATION 
About Hogganfield Nature Reserve 
The Park is an excellent place to see wetland birds with the main attraction being Whooper Swan in 
winter. In summer, Water Rails can be heard calling from the marsh and overhead and Buzzard and 
Kestrel can now be seen on a regular basis. The woodlands, marsh and grassland are managed to 
encourage wildlife. In the early morning you may see small groups of roe deer at the woodland edge, 
while secretive water vole - one of Scotland's rarest mammals - are found in the ponds and ditches 
around the loch. 

Historically, Hogganfield Loch has also played a key role in Glasgow's industrial and commercial 
success. Water channelled form the loch thro 'Molendinar Burn provided the energy supply for 
Glasgow's earliest mills, its distilleries and bleach workshops. Ice collected from Hogganfield Loch by 
local people also helped to keep food fresh. More recently, the loch has become a focal point for 
recreation. From the late 19th century to mid-20th century, walking, boating, skating and curling 
were popular seasonal activities. Today, fishing, jogging, bird and nature watching have become a 
favourite pastime as people escape the hustle and bustle of the city. 

About Platform 
Platform is the independent arts centre at the heart of The Bridge, an award-winning cultural and 
leisure complex in Easterhouse. Platform delivers a year-round, multi-artform programme of gigs, 
theatre, exhibitions, screenings, performance, workshops, events and participation. Platform views 
culture and creativity as a bedrock of a healthy and inclusive society. Our work is rooted in our 
location and engages directly with our audiences. We work with a range of local and national 
partners to bring together artists and communities. 

About Seven Lochs Wetland Parkland (SLWP)  
The Seven Lochs Wetland Park is a new heritage and nature park between Glasgow and North 
Lanarkshire which aims to deliver, manage and sustain a high quality innovative wetland 
environment that will celebrate protect and enhance the history, heritage and biodiversity of the 
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area, promote the general health and wellbeing of both visitors and residents alike, and have a 
major impact on the environmental, social and economic regeneration of the area.   

Friends of Glasgow’s Local Nature Reserves (FGNR) 
This is a voluntary group that exists to raise awareness of the City’s Local Nature Reserves and 
wildlife, lobby and work in partnership with Glasgow City Council to ensure that this environmental 
resource is protected, managed and enhanced and organise and support practical conservation days 
or events in the City.  
 
Images of Shelters: 

 

 

 

 

 
Shelter 1 (front view) 
 

 

 

 

 

Shelter 2 (front view)   Shelter 2 (side view) 

 

 

 

 

 
Shelter 3 (front view)   Shelter 3 (side view) 


